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Many units are reviewing their
current endoscope reprocessing
facilities, particularly in view of
the “threat” of a JAG inspection,
and are coming to the realisation
that their decontamination
processes and equipment need
updating. However, when
considering your options, how
can you be sure you are looking
at the full picture? Are there
hidden costs and what pitfalls
should be avoided?

Running costs
When evaluating claims of
“costs of chemistry”, it is
important to consider whether the
information provided refers to costs per
scope or cost per cycle. Often these
figures are provided on the basis that
two scopes will be reprocessed at the
same time in the one chamber.
Therefore, the cost per cycle has been
“split” over two scopes. However,
reprocessing two scopes at the same time
in the one chamber compromises the
track and trace data on the individual
scopes and is considered, by many, not
to be good practice.

To help protect against cross-
contamination, some systems offer a

bagging solution for transportation. These
bags are disposable items and add costs of
up to £2 a cycle. Dedicated reprocessing
and storage cassette solutions avoid this
cost.

British Society of Gastroenterology
(BSG) guidelines mean that if a scope has
not been used within three hours of
reprocessing, or within 72 hours in a
validated dryer, with high-level
disinfection (rather than sterilisation)
solutions, the scope needs to be
reprocessed again before use. This can
double the number of cycles that a scope
has to undergo in a year, with the
associated costs. A dedicated cassette-
based, low temperature sterilisation
solution potentially removes this cost. 

Maintenance costs
Handling scopes leads to damage to the
scopes. Luton and Dunstable Hospital, for
example, has saved £20,000 a year on
laryngoscope repairs alone using a CISA
cassette based ERS solution, from BES
Decon, as compared with their previous
solution. Breakdowns can be a cost to the
unit, since downtime can lead to cancelled
operations. The CISA ERS unit
mentioned above has one third the rate of
machine warranty breakdowns as
compared with other popular solutions.

User errors do occur, but some
suppliers have a more aggressive approach

than others to charging for these. It is
important to establish the company’s
exact policy in this area, therefore.

Capital costs
To achieve the required segregation of
dirty from clean areas, some units believe
they have to construct separate rooms. As
highlighted in the draft of HTM 01-06,
this solution is not necessary. The
building cost for this refurbishment
averages £65 ft2, costing £78,000 for a
1,200 ft2 room. Separated rooms often
means additional staffing to cover both
rooms, which in turn have longer term
cost implications. The CISA ERS cassette
system avoids the need for these costs.

Risk reduction
It is in the interests of the Trust that it
invests in solutions which minimise the
risks of litigation and provide best
practice. The CISA ERS/ESS solution
referred to in this article not only
reduces the hidden costs previously
incurred, but also reduces risk. The
ERS cassette based system ensures
guaranteed track and trace of a scope
from the start of processing to the point
of use with a patient, without the scope
being exposed to the open air at any
stage. According to BES Decon, this is
the only system that offers this. It also
provides sterilisation and therefore
offers the potential for long-term
storage of the scopes. Ultimately, this
ensures immediate availability at the
point of use at any time of day or night.

Luton Hospital’s new endoscope reprocessing suite.

The Churchill Hospital Cancer and
Haematology Centre – equipped with
the CISA ERS/ESS system.

     


